AGENDA

RBHA/CRS Leadership — Foster Care Service Delivery
October 30, 2017

Arizona Room

GoToMeeting: https://global.gotomeeting.com/join/779766437
Conference call: 877-820-7831 Passcode: 778195#

Topic: ‘ Presenters:

1. Welcome and Introductions

Dr. Sara Salek
CMO

Lauren Prole

Clinical Project Manager

2. CMDP Update

On-Boarding Process
Rapid Response Reconciliation

Dr. Sara Park
CMDP CMO

3. RBHA/CRS Presentation

MMIC — Karrie Steving
HCIC — Dr. Teresa Betsch
CRS — Laurie Ganzermiller
CIC — Ron Copeland

4. AHCCCS Update

ACOM449 and Deliverables

Network Analysis

CMDP Integration Assessment

Psychotropic Report — Revised report will be completed Summer
2018 with 2016 & 2017 data

Clinical Dashboard for Foster Care — Sprint 1 to be finalized
dashboard mid-November

Lauren Prole

5. Next Steps
Next Meeting — January 8th 9:00am — 11:00am




